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Assalamu’alaikum Wr. Wb. 
 
 
Puji syukur penulis panjatkan kehadirat Allah SWT, Tuhan semesta alam, 
sebaik-baik tempat bersandar, tumpuan harapan, yang selalu memberikan 
semangat untuk terus belajar, berkarya, berfikir kepada kami, sehingga dapat 
menyelesaikan laporan Manajemen Tugas Proyek dengan judul “LAPORAN 
MANAJEMEN TUGAS PROYEK MEMBANGUN PENGEMBANGAN 
SISTEM IT WEB PROFILE SANGGAR SELENDANG DELIME”. 
Laporan Manajemen Tugas Proyek ini disusun sebagai salah satu syarat 
untuk melengkapi penilaian tugas mata kuliah Menejemen Tugas Proyek di 
Program Studi Teknik Informatika Fakultas Teknologi Industri Universitas 
Ahmad Dahlan Yogyakarta. 
Dalam kesempatan ini penulis sangat berterimakasih kepada pihak-pihak 
yang telah membantu penulis dalam menyusun laporan Manajemen Tugas Proyek 
baik langsung maupun tidak langsung. Penulis mengucapkan terimakasih kepada : 
1. Ibu Sri Winiarti, S.T.,M.Cs. selaku Kepala Program Studi Teknik 
Informatika Universitas Ahmad Dahlan Yogyakarta. 
2. Bapak Yana Hendriana, S.T., M.Eng. selaku Dosen Pembimbing yang 
telah memberikan pengarahan dan bimbingan sepenuhnya dalam 
penyusunan laporan tugas proyek ini. 
3. Pengurus Afni Firdanti yang memberikan kesempatan kepada kami untuk 
melakukan kerjasama dalam tugas proyek ini. 
4. Rekan-rekan mahasiswa Universitas Ahmad Dahlan tahun angkatan 2014, 
yang memberikan transfer semangat untuk terus berusaha serta bekerja 
sama satu dengan yang lainnya, memberikan makna tersendiri baik dalam 
pengerjaan sampai selesainya laporan tugas proyek. 
iii 
Semoga segala perbuatan yang telah kita lakukan hanya semata-mata 
karena Allah, penulis menyadari bahwa tugas proyek masih jauh dari sempurna, 
dan begitu banyak kekurangan sehingga penulis mengharapkan saran dan kritik 
yang bersifat membangun. Penulis juga berharap semoga laporan ini dapat 
memberikan manfaat bagi semua pihak, perkembangan teknologi informasi dan 
terutama bagi almamater Universitas Ahmad Dahlan Yogyakarta. 
 
Wassalamu’alaikum Wr. Wb. 
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Halaman Pengesahan ...................................................................................................... I 
Kata Pengantar ................................................................................................................ II 
Daftar Isi  ...................................................................................................................... IV 
Daftar Gambar ................................................................................................................ VI 
Daftar Tabel .................................................................................................................... XI 
BAB I Pendahuluan ........................................................................................................ 1 
A. Latar Belakang Masalah ...................................................................................... 1 
B. Identifikasi Masalah ............................................................................................ 1 
C. Batasan Masalah.................................................................................................. 1 
D. Rumusan Masalah ............................................................................................... 2  
E. Tujuan Tugas Proyek .......................................................................................... 2 
F. Manfaat Managemen Tugas Proyek ................................................................... 2 
G. Metodologi Tugas Proyek ................................................................................... 3 
BAB II Persiapan Proyek ................................................................................................ 4 
A. Personal Yang Terlibat ........................................................................................ 4 
B. Proses Didapatkannya Proyek ............................................................................. 5 
C. Biayan Awal ........................................................................................................ 6  
D. Proposal Penawaran ............................................................................................ 6 
E. Foto Dokumentasi ............................................................................................... 6 
F. Memorandum Of Understanding (MOU) ........................................................... 6 
G. Struk Pembayaran ............................................................................................... 6 
BAB III Gambaran Partner ............................................................................................. 7 
A. Gambaran Umum Sanggar Selendang Delime ................................................... 7 
B. Lokasi Sanggar Selendang Delime ..................................................................... 8 
C. Tujuan Pembuatan Pengembangan Sistem IT Sanggar Selendang Delime ........ 8  
D. Gambaran Unit Yang Terlibat Dengan Desain ................................................... 8 
E. Gambaran Umum Aplikasi ................................................................................. 8 
BAB IV Pelaksanaan Proyek .......................................................................................... 9 
A. Pembagian Tugas ................................................................................................ 9 
B. Ketersediaan Dan Penggunaan Tool ................................................................... 10 
C. Waktu Pelaksanaan ............................................................................................. 12 
D. Tempat Pengerjaan .............................................................................................. 14 
v 
E. Analisis Sistem .................................................................................................... 14 
1. Analisis Kebutuhan Sistem Web Profile ...................................................... 14 
2. Daftar Kejadian ............................................................................................ 15 
3. Perancangan Sistem ..................................................................................... 16 
BAB V Dokumentasi Proyek .......................................................................................... 36 
A. Perrsonal Pelaksana ............................................................................................. 36 
B. Pengumpul Data .................................................................................................. 36 
C. Desain .................................................................................................................. 37 
D. Implementasi ....................................................................................................... 45 
E. Waktu Pelaksana ................................................................................................. 62 
F. Biaya ................................................................................................................... 74 
G. Evaluasi ............................................................................................................... 77 
BAB VI Penutup ............................................................................................................. 78 
A. Kesimpulan ......................................................................................................... 78 
B. Saran .................................................................................................................... 78 






















Gambar 4.1 Usecase Diagram pengelolah dan pengunjung ..........................................  17 
Gambar 4.2 Activity Diagram Proses Login..................................................................  19 
Gambar 4.3 Activity Diagram Proses Pengolahan Berita  .............................................  20 
Gambar 4.4 Activity Diagram Proses Pengolahan Data Profile  ...................................  21 
Gambar 4.5 Activity Diagram Proses Pengolahan Data Catalog  .................................  22 
Gambar 4.6 Activity Diagram Proses Pengolahan Galery Kegiatan  ............................  23 
Gambar 4.7 Activity Diagram Proses Pengolahan Aktivitas  ........................................  24 
Gambar 4.8 Activity Diagram Proses Pengolahan Data Contact Person  ......................  25 
Gambar 4.9 Activity Diagram Proses Melihat Berita  ...................................................  26 
Gambar 4.10 Activity Diagram Proses Melihat Profile  ................................................  26 
Gambar 4.11 Activity Diagram Melihat Catalog  ..........................................................  27 
Gambar 4.12 Activity Diagram Melihat Galery  ...........................................................  28 
Gambar 4.13 Activity Diagram Melihat Aktivitas Rutin ..............................................  29 
Gambar 4.14 Activity Diagram Melihat Contact Person  ..............................................  30 
Gambar 4.15 Class Diagram ..........................................................................................  31 
Gambar 4.16 Perancangan Struktur Menu .....................................................................  32 
Gambar 4.17 Proses Bisnis olah Berita..........................................................................  33 
Gambar 4.18 Proses Bisnis olah Profil ..........................................................................  33 
Gambar 4.19 Proses Bisnis olah Galeri .........................................................................  34 
Gambar 4.20 Proses Bisnis olah Aktivitas .....................................................................  34 
Gambar 4.21 Proses Bisnis olah Catalog .......................................................................  35 
Gambar 4.22 Proses Bisnis olah Contact .......................................................................  35 
Gambar 5.1 Desain Layout Web Profile ......................................................................... 37 
Gambar 5.2 Desain Halaman Header.............................................................................. 37 
Gambar 5.3 Desain Halaman Navbar ............................................................................. 38 
Gambar 5.4 Desain Halaman Home ............................................................................... 38 
Gambar 5.5 Desain Halaman Profile .............................................................................. 39 
Gambar 5.6 Desain Halaman Dokumen Kegiatan .......................................................... 40S 
Gambar 5.7 Desain Halaman Tentang Kami .................................................................. 41 
Gambar 5.8 Desain Halaman Tentang Kami .................................................................. 42 
Gambar 5.9 Desain Halaman Info Sanggar  ................................................................... 42 
Gambar 5.10 Desain Halaman Gambar Kegiatan ........................................................... 43 
vii 
Gambar 5.11 Desain Halaman Agenda ........................................................................... 43 
Gambar 5.12 Desain Halaman Kontent .......................................................................... 44 
Gambar 5.13 Desain Halaman Footer ............................................................................. 44 
Gambar 5.14 Halam Utama ............................................................................................ 45 
Gambar 5.15 Halaman Sejarah ....................................................................................... 45 
Gambar 5.16 Halaman Visi Misi .................................................................................... 46 
Gambar 5.17 Halaman Struktur Kepengurusan .............................................................. 46 
Gambar 5.18 Halaman Program Kerja............................................................................ 47 
Gambar 5.19 Halaman Makna Lambang  ....................................................................... 47 
Gambar 5.20 Halaman Prestasi ....................................................................................... 48 
Gambar 5.21 Halaman Alat Musik ................................................................................. 48 
Gambar 5.22 Halaman Aksesoris ................................................................................... 49 
Gambar 5.23 Halaman Kostum....................................................................................... 49 
Gambar 5.24 Halaman Foto Kegiatan ............................................................................ 50 
Gambar 5.25 Halaman Video ......................................................................................... 50 
Gambar 5.26 Halaman Agenda ....................................................................................... 51 
Gambar 5.27 Halaman Info Sanggar  ............................................................................. 51 
Gambar 5.28 Halaman Peta Lokasi ................................................................................ 52 
Gambar 5.29 Halaman Home ......................................................................................... 52 
Gambar 5.30 Halaman Personal ..................................................................................... 52 
Gambar 5.31 Halaman Menu Fitur Agenda .................................................................... 53 
Gambar 5.32 Halaman Fitur Artikel ............................................................................... 53 
Gambar 5.33 Halaman Menu Fitur Berita ...................................................................... 54 
Gambar 5.34 Halaman Menu Fitur Galeri Photo ............................................................ 54 
Gambar 5.35 Halaman Menu Fitur Galeri Foto .............................................................. 55 
Gambar 5.36 Halaman Menu Fitur Info Sanggar  .......................................................... 55 
Gambar 5.37 Halaman Menu Fitur Lokasi Sanggar ....................................................... 56 
Gambar 5.38 Halaman Menu Setting Admin pada Menu Tambah Admin .................... 56 
Gambar 5.39 Halaman Menu Setting pada Menu Lihat Admin  .................................... 57 
Gambar 5.40 Halaman Menu Setting pada Sub Menu Gambar atas .............................. 57 
Gambar 5.41 Halaman Menu Setting Admin pada Sub Menu Posisi Menu  
pada Modul  .................................................................................................................... 58 
Gambar 5.42 Halaman Menu Setting Admin pada Sub Menu dan Profil ...................... 58 
Gambar 5.43 Halaman Menu Setting pada Sub Menu Templet Menu ........................... 59 
viii 
Gambar 5.44 Halaman Menu Help pada sub Menu Tahapan Pengisian  ....................... 59 
Gambar 5.45 Halaman Menu Help pada Sub Menu Help .............................................. 60 
Gambar 5.46 Halaman Menu help pada Sub Menu WebMaster .................................... 60 


































Tabel 4.1 Perencanaan Kerja .......................................................................................... 12 
Tabel 4.2 Pelaksanaan Kerja ........................................................................................... 13 
Tabel 5.1 Jadwal Pelaksanaan Ketua Proyek .................................................................. 60 
Table 5.2 Jadwal Pelaksanaan Marketing ....................................................................... 64 
Table 5.2 Jadwal Pelaksanaan Sekretaris ....................................................................... 66 
Table 5.2 Jadwal Pelaksanaan Bendahara ...................................................................... 67 
Table 5.2 Jadwal Pelaksanaan Pengumpul Data  ............................................................ 68 
Table 5.2 Jadwal Pelaksanaan Analisis .......................................................................... 69 
Table 5.2 Jadwal Pelaksanaan Desainer ......................................................................... 70 
Table 5.2 Jadwal Pelaksanaan Programer ....................................................................... 71 
Tabel 5.9 Sisa Dana ........................................................................................................ 74 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
